
  

Matters reserved for the Board 
 

Role of the Board 
The Company is controlled through its Board of directors. The Board’s main role is to ensure 
that the business is run properly in accordance with its regulatory and other obligations for 
the benefit of its customers and to create long-term value for shareholders. In fulfilling this 
role, the Board approves the Company’s strategic objectives and ensures that the necessary 
financial and other resources are made available to enable management to meet those 
objectives. The Board, which meets at least six times a year, has reviewed and agreed a 
schedule of matters reserved for its approval.   

The matters reserved for Board approval are: 

Strategy and management, including: 

• Responsibility for the overall management of the Company 
• Approval of the Company’s long-term objectives and commercial strategy 
• Approval of business plans and other major submissions as part of regulatory price 

reviews 
• Responses to Draft and Final Determinations of regulatory price reviews 
• Approval of the annual operating and capital expenditure budgets and any material 

changes to them 
• Oversight of the Company’s operations ensuring competent and prudent management, 

sound planning and compliance with statutory and regulatory obligations 
• Review of performance in the light of the Company’s strategy, objectives, business plans 

and budgets and ensuring that any necessary corrective action is taken 
• Approval of annual reports to Ofwat, annual price rise submissions, and any other major 

submissions to Ofwat, including appeals against significant regulatory decisions, 
including applications for interim price determinations 

• Extension of the Company’s activities into new business or geographical areas 
• Any decision to cease to operate all or any material part of the Company’s business 

Structure and capital, including: 

• Changes relating to the Company’s capital and financing structure 
• Major changes to the Company’s corporate and funding structure 
• Changes to the Company’s management and control structure 
• Any changes to the Company’s regulatory structure 



 

  

Financial reporting and controls, including:  

• Approval of the half-yearly report, interim management statements and any preliminary 
announcement of the final results 

• Approval of the Annual Report and accounts, including the Corporate governance 
statement and remuneration report 

• Approval of the dividend policy 
• Declaration of the interim and final dividends 
• Approval of any significant changes in accounting policies or practices, including tax 

matters 
• Approval of treasury policies including foreign currency exposure and the use of 

financial derivatives 
• Approval of changes to bank mandates and approved signatories 

 

Maintenance of a sound system of internal controls and risk management, including: 

• Receiving reports on, and reviewing the effectiveness of, the Company’s risk and control 
processes to support its strategy and objectives 

• Undertaking an annual assessment of these processes 
• Review of the principal and emerging risks affecting the Company, and the mitigating 

actions 
• Approving an appropriate statement for inclusion in the Annual Report 

 

Approval of significant projects and contracts above agreed levels, including: 

• Major capital projects (above the levels of authorisation delegated to management) 
• Contracts which are material strategically or by reason of size, entered into by the 

Company in the ordinary course of business, including new borrowing facilities 
• Contracts of the Company not in the ordinary course of business, including any material 

foreign currency transactions and acquisitions or disposals 
• Investments in other businesses, including the acquisition or disposal of interests of 

shares of any company or the making of any takeover offer 
 

Board membership and other appointments, including: 

• Changes to the structure, size and composition of the Board, following 
recommendations from the Nomination Committee 

• Ensuring adequate succession planning for the Board and senior management 
• Appointments to the Board, following recommendations by the Nomination Committee 
• Selection of the Chair of the Board and the Chief Executive Officer 
• Appointment of the senior independent non-executive director 
• Membership and chairmanship of Board committees 
• Continuation in office of directors at the end of their term of office− Continuation in 

office of any director at any time, including the suspension or termination of service of 
an executive director as an employee of the Company, subject to the law and their 
service contract 

• Appointment or removal of the Company Secretary  
• Appointment, reappointment or removal of the external auditor, following the 

recommendation of the Audit Committee 
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Remuneration, including: 

• Determining the remuneration policy for the directors, Company Secretary and other 
senior executives 

• Determining the remuneration of the non-executive directors, subject to the articles of 
association 

 

Delegation of authority, including Board committees and division of responsibilities between 
the Chair and the Chief Executive Officer: 

• The division of responsibilities between the Chair and the Chief Executive Officer which 
should be in writing 

• Approval of terms of reference of Board committees 
• Receiving reports from Board committees on their activities 
• Approval of Board’s specific delegation of authority levels to executive management 

 

Corporate governance matters, including: 

• Undertaking a formal and rigorous review of its own performance, that of its committees 
and individual directors 

• Determining the independence of directors 
• Considering the balance of interests between shareholders, employees, customers and 

the community 
• Review of the Company’s overall corporate governance arrangements 
• Receiving reports on the views of the Company’s shareholders 
 

Approval of policies, including: 

• Code of Conduct and Ethics (including whistleblowing policy) 
• Health and safety policy 
• Environmental policy 
• Corporate social responsibility policy 
• Charitable donations policy 

 

Other matters, including: 

• Approval of any circulars, prospectuses or listing particulars 
• Approval of press releases concerning matters decided by the Board 
• The making of political donations 
• Approval of the appointment of the Company’s principal legal advisors 
• Prosecution, defence or settlement of litigation, involving above £1 million or being 

otherwise material to the interests of the Company 
• Approval of the appointment or renewal of the Company’s insurance brokers, and the 

overall levels of insurance for the Company including directors’ and officers’ liability 
insurance 

• Major changes to the rules of the Company’s pension scheme, or changes in the fund 
management arrangements 

• Approval of Company’s drought plans 
• Approval of Company’s drinking water management plans 
• This schedule of matters reserved for Board decisions 
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As noted above, this comprehensive list of reserved matters provides the Board of the 
regulated water company full control of both business performance and strategy.  

No matters are reserved solely for the shareholders, and none of the matters above are 
reserved to any intermediate holding company. Any matters which are properly of concern 
for shareholders are openly discussed with the Chair of the Board and the full Board.  


